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VersaCold Uses the MBTT Tool to

Turn Insight into Inspiration in Its

Global Leadership Program

If you've ever bought frozen food, chances are you've been
an indirect customer of either Americold or VersaCold. From
processing, freezing, and storage to inventory management
and distribution, the world's largest cold storage network
handles logistics on a global scale. But some of its most im-
portant work is still happening in Canada, where VersaCold
started 65 years ago.

Sam Smith, a learning and development specialist in
VersaCold's Vancouver office, oversees the company's global
leadership program for employees. Designed for managers,
supervisors, and high-potential employees, the year-long
program has three phases: one-on-one coaching sessions
using the Myers-Briggs Type Indicator® (MBTI®) tool, a

full curriculum of online courses, and a regional graduation
workshop for participants to share what they've learned and
how they've used that knowledge back in their workplace.

The program'’s comprehensiveness is the result of foresight
in an environment of constant expansion and consolidation.
“Operations management executives and HR got together
[in 2003] and asked what they wanted in leadership,” says
Smith. “"We looked at the skill sets of leaders and created
an internal development program to build our bench
strengths.”

Smith says the biggest challenges for leaders in such a
geographically dispersed conglomerate are delegation,
teamwork, and conflict resolution—all of which she sees
as aspects of communication. To help up-and-coming
leaders meet these challenges, the coaching phase includes
personality type assessments using the MBTI Step 1™

tool. “The MBTI assessment addresses our big need for
communication,” says Smith.

The coaching phase also includes a session with each par-
ticipant’s manager, to explore their working relationship.

“The managers also take an MBTI assessment,” says Smith.
“The advantage of the MBTI tool is that it helps them with
self-awareness and what changes they could make. It's easy
to get buy-in from managers when they see the process.”
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Sam Smith,
Learning and Development Specialist, VersaCold

With more than 300 graduates since 2006 and 107 partic-
ipants in 2011, a key to the program’s success is follow-up.
Smith makes checkup calls to participants at the halfway
point to discuss what they've learned about their personal
preferences and how to apply it to any leadership barriers or
challenges they're working on.

Smith also attends the graduation workshaps, so she sees
participants give presentations on their progress toward
the goals they had set during enrollment. “There’s a lot to
the leadership program; we want to see how they put it all
together,” she says.

Smith says a highlight of the program for most participants
is knowing their personality type and using that knowledge
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to work better with peers and supervisors. She notes that
some participants have turned insight into inspiration: “One
participant talked about working in a unionized environment
and was working with the coach on a leadership style that was
about influence, not control. Anather told us that, because of
the program, they were taking more time to express gratitude
to people for work done day-to-day. It's made this person more
visible to the people in their team.”

Because participants’ managers are also at the workshops,
Smith gets their feedback to help her evaluate the program.
“We ask them whether they've seen improvement,” she says.
“There’s unanimous agreement. Attitudes are improved.
People are more open, less resistant to change. People are
more engaged.”

Sam Smith is a learning and development specialist with VersaCold
Group. With a 25-year-plus career in warehousing and distribution,
she ensures the successful annual implementation of the organi-
zation’s leadership and performance management programs. She is
an MBTI® Certified Practitioner.

© 2012 by CPP, Inc. All rights reserved. California Psychological

Inventory, CPI, CPI 260, Fundamental Interpersonal Relations Orientation,
Fundamental Interpersonal Relations Orientation—Behavior, FIRO, FIRO-B,
FIRO Business, SkillsOne, Strong Interest Inventory, and the CPP logo are
trademarks or registered trademarks of CPP, Inc., in the United States and
other countries. Myers-Briggs Type Indicator, Myers-Briggs, MBTI, Step I,
Step Il, and Introduction to Type are trademarks or registered trademarks
of the MBTI Trust, Inc., in the United States and other countries.

Case study provided by CPP’s Canadian distributor, Psychometrics Canada
(www.psychometrics.com)

CASE STUDY : VERSACOLD : PAGE 2

About CPP, Inc.

At CPP, our only job is to help you be a better HR
professional and, in turn, help every employee
flourish. While we're best known for our products,
like the Myers-Briggs Type Indicator®assessment,
CPP is also a group of people who can offer you
the information, guidance, and support you need.

We offer solutions to help you improve organiza-
tional performance and address whatever chal-
lenges you face—from team building, leadership
and coaching, and conflict management to career
development, selection, and retention. Perhaps
that's why millions of people in more than 100
countries use our products each year. They
include individuals at Fortune 500 companies
and businesses of all sizes, as well as educators,
government agencies, and training and develop-
ment consultants.

Since its founding in 1956, CPP, Inc., has been

a leading publisher and provider of innovative
products and services for individual and organiza-
tional development. Available in more than 20
languages, the company’s hundreds of products
help people and organizations grow and develop
by improving performance and increasing under-
standing. Among CPP’'s world-renowned brands
and services are the Myers-Briggs Type Indicator®,
Strong Interest Inventory®, Thomas-Kilmann
Conflict Mode Instrument (TKI), FIRO®, CPI 2609,
and California Psychological Inventory™ (CPI™)
assessments, and CPP Professional Services.

Let's make a difference together.
Talk to us today to see how.

1055 Joaquin Road, Suite 200, Mountain View, CA 94043
800-624-1765 : www.cpp.com : The Myers-Briggs® experts
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